ESS Quality Policy Statement

GLOBAL SUBSTATION SOLUTIONS

GSS was established in 2006. We have offices in Newcastle and Serbia. We provide Project
Management, Design and commissioning services for the transmission and distribution sector, our
projects are based throughout the UK.

GSS demonstrate sound Safety, Health, Environmental and Quality commitment to our employees and
Clients through our UKAS accredited management system which is integrated to ISO9001, 1ISO14001,
ISO45001 & 1SO27001.

GSS’s quality policy has been developed with a view to ensuring that statutory and regulatory
requirements are met and all company stakeholders’ requirements are identified and addressed.

The system will cater for the conformance to customer and other requirements and so far as
reasonably practicable, the implementation of actions which minimize the impact of our activities on the
environment.

The company will strive to:

Provide continual cost-effective improvements in the performance of systems, processes and activities
with a view to satisfying the needs and expectations of customers [internal & external], employees,
suppliers and subcontractors and as a means of improving the business, protecting employee health &
safety and minimizing the impact of our activities on the environment

Evaluate company activities with a view to identifying those hazards which pose a significant risk to
service conformance and compliance with health, safety and environmental legislation and establishing
improvements to their performance

Ensure that the roles, responsibilities, authority and entitlements of management and employees are
clearly defined, documented, communicated and understood

Provide adequate resources materials, documents, personnel and equipment to implement this policy
Ensure all employees are developed and trained in accordance with personal and company needs and
requirements, focusing on the prevention of product and service non-conformances, health, safety and
environmental accident and incidents

Promote an attitude of teamwork and co-operation throughout the company

Ensure that all systems and processes are effectively controlled and continue to meet applicable
national/international standards, statutory/regulatory requirements

Provide a system of measures which allows monitoring of services and processes with a view to
demonstrating our commitment to continuous improvement

Establish objectives and targets which supports and monitors the realisation of this policy

Ensure this policy is communicated, understood and implemented throughout the organisation and is
freely available to Company Stakeholders and the public

Review this policy at least annually and make the necessary changes to reflect external and internal
influences

NB: This policy is made available to employees throughout the company
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